FISA UMPIRES EXAMINATION

Introduction

While our rules state that candidates who wish to sit the FISA must seek approval from the Umpires Committee, there has not previously been any established criteria to assist potential candidates in knowing if they are ready and what steps should be taken to advance further. The following criteria have been drawn up and have been approved by the Board (Executive) of the IARU. 

Criteria

It should not be assumed that being permitted to sit the FISA umpires examination is an automatic right. The reasons for becoming a FISA umpire are threefold :

1) To be the Irish umpiring official at various international regattas.

2) To gain experience in umpiring which can be utilised to improve the standard of umpiring in Ireland

3) To gain experience in regatta administration which can be utilised to increase the standard of national and international regattas which are run in Ireland  

If it is considered that an aspiring candidate could contribute to Irish rowing by participating in at least two of the areas above, they should seek approval from the Umpires Committee to become a candidate. To determine if approval should be granted, the Umpires committee should take the following criteria into account. The prospective candidate should :

a) Have held a national licence for a minimum of five years (FISA requirement is three years)

b) Be active in umpiring on a regular basis, preferably at more than the individual’s local regatta.

c) Have been available to umpire at the Championships on a consistent basis (both days) for a number of years prior to seeking nomination.

d) Have a record of participating at multi-lane regattas (other than the Championship regatta)

e) Have scored over 85% on the most recent IARU umpires exam (pass mark is 70%).

f) Be considered to have the necessary ability and confidence to pass the FISA examination.

Membership of the IARU executive or one of the sub-committees should           enhance the candidates chance of approval.

Candidate Support

Once a candidate has been accepted, every effort should be made to support them and to ensure that they are successful in their examination. During this second stage of the process candidates should :

a) Attend a number of international regattas (at the candidates own expense) to obtain experience. FISA support this initiative and accommodate candidates at all regattas including the World Championships by prior arrangement.   

b) Enter into a mentoring arrangement with an existing FISA umpire nominated by the committee. The tutor will instruct the candidate in the requirements of the FISA examination and advise the committee when he/she considers the candidate is ready to sit the examination.

Only on receipt of a recommendation from the tutor will the committee permit the candidate to sit the examination.  

UK Comparison

In the UK their umpires must firstly obtain their national umpires licence.  After a number of years they may be “nominated” to apply to sit their multilane endorsement.  The M-L training season starts with a seminar in the spring, then working at as many M-L regattas as possible during the season. An exam in the autumn includes a written paper, then what was a table-top but is now a computer-based practical exam. The M-L endorsement is regarded as a pre-requisite for starting the FISA process and a few years of M-L experience is expected before seeking a FISA licence. Candidates are kept under observation to see whether they are up to the required standard, and then put through one season, with a mentor from the M-L Umpires Committee to guide them, then give them a mock FISA exam the following spring, along similar lines to the FISA exam itself. If they are up to it they are nominated to attend the FISA exam that year. This lengthy process does mean that the UK candidates are often older than those from other nations, but it does tend to weed out those who aren't likely to achieve the required standard. A quota system is also operated and new umpires are not permitted to take the exam until there is a vacancy caused by a retirement. 
